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Promotion Execution 

Gain commitment from all Chains to the 
minimum of 1st Half 1997 by January 15th. 
2nd Half by April 15th. 

All Promotional Calendars to the field 
through the ROU. Update ongoing. 


S©tm^$!l^^ww.mdustrydocuments.ucsf.edu/docs^ 



51861 2313 


Business Review 

• Complete all Reviews in 1 st Quarter. 
-Include WPA, RPA, DCPA as 
appropriate. 

-Analyze Business trends as they relate 
to RJR’s priorities and develop 1997 
Strategies. 
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Contracts 

• Evaluation of current Contractual obligation 
to begin in December for all Chains. 

Negotiate as follows: 

• Penn Traffic -Carton Contract expires 12/31 

-Action Plan: Remove from Chain Avg. 
Sign 1997 Contract(s) based on store by 
store volume. 
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Contracts 

• Fay’s Drug - Carton Contract expires 12/31 

-Action Plan: Present Level 2 Package 
Contract to 150 of 270 stores based on 
store by store volume. 

• Big V - Carton Contract expires 12/31 

-Action Plan: Present RA Contract based 
on low volume. Sign Fixture Agreement 
to maintain RJR presence. 
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Contracts 

• Kinney Drug-Carton Contract expires 12/31 

-Action Plan: Present Level 2 Package 
Contract to 40 of 43 stores. Leverage 
display in 3 low volume. Remove RJR 
as the supplier of NSS Carton Fixturing. 

• Express Mart - Current Level 2 Package. 
Gained 2nd FPD 4th Quarter. 

-Action Plan: Remove from Chain 
Average. Pay store by store volume. 
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Contracts 

• Seaco Express - Current L2/L1 Package 

-Action Plan: Re-POG based on BAT 
introduction at Gold Level. Evaluate 
Store by store volumes. 

• Stewarts - Current Level 1 Package. FPD 
shared with BAT is only display in chain. 

-Action Plan: Increase profitability of 
ongoing pricing program while 
maintaining current level of SOM 
growth Gain additional Footprint. 
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Contracts 


Byrne Dairy - Current PM Exclusive 
-Action Plan: Gain RJR Level 2 

Verona Oil - Current PM Exclusive. Low 
Volume. 

-Action Plan: Gain RJR Level 2 in 
identified outlets. 
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Communication 

Attend RR Meetings Quarterly 
W/W RM’s Quarterly 

Prioritize & Simplify Field Communication 
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Chain Name & ID # 

#of 

Strs 

Current Contract 

Current Displays 
(Number & Type) 

Current Fixtures 
(Number & Type) 

A & P Supermarkets 
0208-05-00 

48 

None; PM Exclusive. 

None 

None 

1997 Proposed Chang 

es in 

OisplaysJMerchandiser$:None t 

B & D Petroleum 
0947-00-00 

17 

Pack outlet (combination 
self-service and non self 
service 

2 Full price displays per 
location; savings brands 
merchandised on 
springloads in most 
locations. 

Two 4-ft carton/pack 
fixtures in most locations. 

Full price and savings 
cartons displayed behind 
counters. 

1997 Proposed Changes in 
locations (for merchandising 

Disp(ays/Merchandisers:Free 
g space in addition to spring 

standing savings brand displays being placed in all 
oads. 

Big Y Supermarkets 
1421-00-00 

35 

No industry merchandising 
contracts. 

None; retailer shelving only. 

None. 

1997 Proposed Chang 

ies in Displays/Merchandisers:None I 

F.L. Roberts 
1052-00-00 

38 

Pack outlet contracts 
(combination self-service 
and non self-service). 

2 Full price displays in most 
locations. Due to space 
restrictions, some stores 
have one 3-tray FPD. One 
savings brand display in 
each location. 

System III displays currently 
being utilized in most stores; 
suction cup displays in kiosk 
locations. 

RJR overhead 
merchandisers in (3) F.L. 
Roberts-owned Sunoco A- 
Plus locations. 

1997 Proposed Changes in Displays/Merchandisers:Add 
currently have one 3-tray display. 

ng a second full price display in those locations that 
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MARCH/APRIL CHAIN ACTIVITIES 
PM DEFENSE/DORAL 100 BOX/RED KAMEL 
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D.W. KEENEY 

PM DEFENSE/DISCOUNTING 
ACTIVITY 

DORAL100 BOX 

RED KAMEL 

Express Mart 1879-00-00 

Pre-stickered distributions from 
McLane weeks of 3/3 and 3/17. 
Need to place VPR's on non- 
distribution brand styles 

Forced distribution - 2 Ctns each 
style through McLane N/E 

Authorization Pending 

Kinney Drug 1374-00-00 

Camel/Winston - 200/32.00 Off 
headquarter buydown 

Forced distribution - 3 Ctns each 
style w/o 4/17/97. Item #’s are: 
Doral FF Box 100 - 061586 

Doral Lt Box 100 - 061543 

Authorization Pending 

Seaco Express 3741-00-00 

Camel/Winston - 200/32.00 Off 
headquarter buydown 3/3 - 3/30 
Dora) - ongoing HQ buydown 

Forced distribution - 2 Ctns each 
style through Herkimer Wholesale 

Authorization Pending 

P & C/Quality/Insalaco/Big M 
0939/1413/3080/0958 

N/A 

Coupon as necessary 

Authorization Pending 

N/A 

Fay’s Drug 0906-00-00 

N/A 

Coupon as necessary 

Authorization Pending 

Order through Herkimer if store 
will authorize it 

N/A 

Big V Shoprite 1157-00-00 

N/A 

Coupon as necessary 

Authorization Pending 

N/A 

Stewart’s Marketing 0548-00-00 

N/A 

Authorization Pending 

Authorization Pending 

Byrne Dairy 1160-00-00 

N/A 

Authorization Pending 

Authorization Pending 
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Cost Efficiencies 

• Reduce RR activities that allow them to 
perform additional Business Building 
Functions 

• Solicit Chain / Wholesale Partners to 
commit resources that will accomplish this. 

-Jobber Stickering, Chain Stickering, 
Scan/Buy-Down programs 
-Chain produced advertising 
-Improve efficiency of Retail Accrual 
program, to avoid “knee-jerk” spending 
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